How Google's
Organisational Strategy
focused on Happy
Employees Boosts Its
Success

Bill Duane

Well-Being Expert, Meditation
Teacher, Engineering Executive

SLASSCOM
People Summit

£ March 22, 2019




Today:
® \Why well-being is good strategy
® \What is the mechanism of WB

® How to measure and implement
well-being




The Business Case for

Well-Being




Volatile
Uncertain
Complex

Ambiguous
















At Google we set our goals beyond

what is typically possible, this is part
of who we are.

This is responsible for the fast-paced,

highly innovative environment we
work in.

Suggesting a plan that is readily
feasible is considered harmful




Vision

FRAGILE




What Is The Mechanism

of Well-Being?
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How do you measure

Well-Being?




re:\Work

Climbing up the analytics value chain yields better decisions

Interface change implemented

Minor user interface change would reduce applicaiton time for heavy users by 25%

‘Heavy' users spend less than 10 minutes/session, implying increased efficiency with more usage

Average user spends 10 hours/year in the system

Employees spent more than 100,000 hours on expense reporting last year

People spend too much time on their expense reports




Well-Being ROI and VOI
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Annual survey: Googlegeist
Topic Focused sampled survey: Well-Being Survey

Anonymized and aggregated health info

Continual on the ground front line: WB 1:1 manager

guide
Class and program evaluations
Longitudinal study - gDNA

External research




Important Caveats

e Don’t confuse ROl with outcome variables!

* Humans are walking confounding variables

 VOI is many times a long term play




What kinds of programs

move the needle?




. Organizational
Culture

Individual
Resilience




Organizational Culture




What behavior do you
reward?
What does senior

leadership do?
What stories does the org
tell about themselves




Project Oxygen Attributes

Is a good coach

Empowers team and does not
micromanage

Creates an inclusive team

environment, showing concern

for success and well-being

Is productive and results-oriented

Is a good communicator —

listens and shares information

Supports career development

and discusses performance

Has a clear vision/strategy for the
team

Has key technical skills to help
advise the team

Collaborates across Google

Is a strong decision maker




Team hierarchy of needs

o PSyChOIOglcal SafEty Team members feel safe to take risks and

be vulnerable in front of each other.

Team members get things done on time
and meet Google's high bar for excellence.

Team members have clear roles, plans,
and goals.

Work is personally important to
team members.

Team members think their work matters
and creates change.




Individual Resilience




Most reported effective at Google:
® Spending time with friends and family
® Positive work experience

® Sleep

® Moving the body
® Meditation

® And a long list...




Resilience offerings and classes
® Mindfulness

® Emotional intelligence

® Meaning and values

® Sleep

® Moving the body/gyms

® Healthy food available

® Medical, including mental health




Key Resource

www.rework.withgoogle.com

White Papers

Case Studies
Implementation Guides

re.\Work
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LIVE LONG
AND PROSPER




